
MAIDSTONE HOCKEY CLUB
AIMS

TOP CLUB

To be one of the best 
hockey clubs in England, 
measured by the quality 

of our hockey

• ultimate goal = european 
league

• Ladiesʼ & Menʼs 1st teams
• Ladiesʼ & Menʼs 2nd teams
• indoor & outdoor hockey
• player recruitment strategy
• developing elite coaches

COMMUNITY

To play a meaningful role 
in the local community

• use of pitch & clubhouse for 
wider community

• Friends of South Park Group
• working with local youths
• working with:

Tovil PC
   local police
   YMCA
   Maidstone BC
   Kent CC

ENJOYMENT, 
HEALTH & SAFETY

To be a friendly club, 
providing opportunities for 

everyone to take up and 
play hockey

• all Ladiesʼ, Menʼs & Junior 
Teams

• developing coaches
• disability coaching 
• clubhouse ʻatmosphereʼ
• club social activity

CENTRE OF 
EXCELLENCE

To be a recognised hockey 
ʻcentreʼ at county and 

regional level

• EH Single System [Kent 
Junior Academy & Mid Kent 
Junior Development Centres]

• clubhouse & pitch facilities
• education centre - base for 

EH & Kent hockey courses

• playing code of practice
• junior section & youth development
• ClubsFirst & child policies
• policies & implementation [equalities, safeguarding children]
• development of players through the club
• developing umpires
• school sports-club partnerships

GOVERNANCE, MANAGEMENT & FINANCE


